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0,3 NOV 1964

ke Jonovable Robert . MoNammars
secretary of Defense
T ashington 28, I, <,

lrear Fob:

Thank you for your lstter of 24 Octeher concerning L4 5-64:
intelligence Asswnptions for Plasning - Soviet Military Forces
Through »iid~-1970. 1| mm giad to know that you found this documont
sseful, and will with pleasure pass on your remarks to the mebers
of the United States Intelligence Board,

* & too have been thisking about waye in which this decmnent
might be smpmw& in the future. With respect to the particalar
suggestions contained in your latter, we have already devised 5
mmma for updating the IAF. “ o plan to revise the first three
sections imcasdiately after the appearance of the pertinent NI5's;
Seetion 1, on Strategic Attack Forces, is currently belng done.

The remaindsr of the paper will be updated bomedistely after the
mzmm of the HNIE's on Seviet Military Folicy and Soviet Forelgn
“olicy, or for the preseat cycle, in the spring of 1965, % e are also
mindfal of the nead to corvelate sconomic and order of battle infor
mation, and we plaa to take advantage of your offer to make avallable
&hnﬂw:m of US weapene systers to assist us, Fimaily, It is
our ohjective over the longer term: to make the document as com pra-
henzive as possible,

I will look forward to recelving your morve dstatied comnaants
and suggestions on the IAF,

sincerely,

TSTegned)' JORN X, M-CONE

John £, MeCone

OSD REVIEW COMPLETED  pirector
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THE SECRETARY OF DEFENSE
WASHINGTON

2.5 Uy,
24007 1964  “7°

Honorable John A. McCone
. Director of Central Tntelligence

"~ Dear John:

L was very pleascd to reccive the new IAP-6%: Intelligence
Aggumptions for Planning - Soviet Military Forces Throush Mid-1970.

. Thil2 document has several very useful features that represent a
sdbStantiql‘advanecnover previous Intelligence publications: i

L. Tnclusion of the entire Soviet defense program supmarlized in

. one document 1s a great convenience. As you know,- we have done this.
; Tor our own program in the Five Year Force Structure and Financial
. Program. ' ’ : :

2+ - Systematic projection of Soviet forces through 1970 provides 2
better match to our information requireménts for decisions on long lead-
time equipment and forces, even though the projections are essumptions
and not fim estimates. : ’

3 Summary projection of the whoie Soviet program helps us to
. avold some of the distortions that have resulted from a plecemeal
spproach in the past. -

-, Correlation of information on forces with availeble information
end necessary assumptions as to costg, manpower, fissionsble naterials,
and other resource requirements, is hound to improve the quality of our

~estimates, to help us understand Sovict planning end thinking, and
especially to help us avoid exaggeratlon ofr Soviet programs.

5+ Inclusion of historicael data beglnning with 1961 helps us +o
understand better the trends in Soviet forces.‘fl'very much hope that
Tuture updatings of the IAP will maintain the 1961 baselihe and extend
all forces back to it. S ' ’ e

T belicve that there are several useful lines of develonment along
which to procced, including: Lo .

1. The value of the document can be malntained only if there is a
systematic procedure for regular updating promptly after the isgue O new
Nationel Intelligence Estimaies and "memoranda to holders of record,"
includlng the highlighting and analysis of' changes from the previous issue.
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CRFT DOWRCRADED AT % wian TRRTRVALSS
SE R DECLASSTIMIED A9 R 1o vpens.
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2. We need to contirue our efforts to strengthen the analytical

basis of long-rangs intelligence projections, especially the correlation

~ of economic (cost, production capacity, ete.) information end order of
battle informstion. In particuler, cstimates of the U.8. costs of Soviet
weapon systems are proving to be especially usefnl in meny of our
atrategic studles, and we would appreclate nore and better informstion
of this kind. In order to get this, I know that you need accurate his-

© torlecal data on costs of U.S5. weapon systems, and I believe that all
clements of the Department of Defense should cooperate with you in pro-
viding such information. :

- 3. The document, or companion documcnts, should include other
~ Communist Bloc forces.

Plcese express to the members of the United States Tntelli{,ence
Board ny sppreciation for this very useful document.

‘Tater thls sutumn I hope to forward more detailed comments and
suggestions. - ‘ ’ o

Sincerely,

ECRET
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